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By Anthony Chiles 
Creating  P.O.S.I.T.I.V.E. Habits 
Classroom Management Tips 
“Students are required to attend 
school by law, but they are 
volunteers  whose attention and  
commitment must be earned in 
order for learning to occur at 
high levels….” 
    - Unknown 
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What Do You Believe? 
• Low Expectations for Teachers and 
Students 
• Low Expectations for Teachers – High 
Expectations for Students  
• High Expectations for Teachers and 
Students 
• High Expectations for Teachers and 
High Positive Expectations for 
Students 
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Low Expectations in Action 
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Low Expectations 
• Both Teachers and Students 
• Casual attitude equals casualties 
• Apathy – take it or leave it 
• Low Teacher – High Student 
• High Level of student resentment/failure 
• Discipline = passive/aggressive actions 
- Ex. Expecting students to be ready and 
you are not   
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High Expectations 
• Both Teachers + Students 
• More Learning – Better Outcome 
• Student/Teacher engagement is evident 
- Ex. Student-centered learning 
 
• Teachers + High Positive Students 
• Connections are Cooperative not 
competitive 
• Students are inspired  
- Ex. “I Believe in You” 
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      Great Teaching Goes…. 
From Compliance 
To Engagement 
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“I Believe in You” 
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Classroom Management 
 Bailout  
• Establish a plan 
• Write it down, allow it to be visible 
• Create expectations for Teacher + Student 
• Plan your system so you have options 
• Model your plan 
• Documentation 
• Create a Behavior/Discipline Log 
• Document EVERYTHING that goes on 
• Emails, texts, Chats, Class Dojo 
• Phone Conversations, Conferences 
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Prevention 
• The most important component 
• Effective teacher behavior in this regard 
pertains to management and instructional 
planning, as well as more subjective 
qualities; (ex. Empathy, sensitivity, 
conscientiousness, etc).  
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Positive Intervention 
• Intervention without punishment or 
consequences 
• Used for minor disruptions 
• Examples 
- Close proximity 
- A student blurts out and the teacher 
responds: “remember, I call on hands 
not voices”  
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Assertion 
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Assertion 
    Assertiveness is the quality of being self-
assured and confident without being aggressive 
• Use of formal, aversive consequences 
• Responding to persistent infractions 
with consistency and mutual respect 
• Teacher who are hostile or aggressive 
often take legitimate consequences 
and “escalate” them into punishments 
by responding with anger and sarcasm 
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Problem Solving 
• Addresses students who are more 
chronically disruptive 
• Students have not responded to the first 
three attempts of the model 
• More demand on teacher because it 
requires a higher level of skill and 
consumes more of the teacher’s time 
 Conferences, One on One’s 
 Progress Monitoring, Discipline Plan 
Creating  P.O.S.I.T.I.V.E. Habits 
Referral 
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Referral 
• What is a referral 
- an act of referring someone or 
something for consultation, review, or 
further action 
• The need to refer some students to the 
office when problems persist 
• Proper procedures must be followed 
• Documentation is the key at this point 
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Students in Today’s Schools… 
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Set-up Everyone For 
Success 
• To achieve a “culture of prevention”, 
everyone involved must establish and 
implement “customized strategies” for 
creating Success. 
• Consistency and teamwork are essential 
ingredients of successful students. 
• Students must be empowered to 
become their own risk managers. 
• Start each day new 
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Promote Choice and Trust 
• A person in crisis can and will 
choose alternatives to aggressive 
behavior if given the opportunity. 
• Fear and a sense of powerlessness 
often fuel aggression. 
• Trust and opportunities for choice 
can counteract fear and the sense 
of powerlessness. 
Creating  P.O.S.I.T.I.V.E. Habits 
Individual Needs 
• Use a Behavior Improvement Plan 
• Gather data on the A, B, C’s  
• Keep tracking data, it will get worse 
•  Students are communicating: 
• 1. Escape 
• 2. Attention 
• 3. Tangible  
• 4. Sensory 
• https://www.research.net/s/BBQuIP  
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Root Cause of Referrals: 
HABITS 
• What is a Habit? 
- An automatic pattern of behavior in reaction to a 
specific situation; maybe inherited or acquired 
through frequent repetition.  
• “When a habit emerges, the brain stops fully 
participating in decision making. It stops working so 
hard, or diverts focus to other tasks. So unless you 
deliberately fight a habit-unless you find new 
routines-the pattern will unfold automatically.” 
                    (Duhigg, 2012 pg. 20) 
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The Habit Loop 
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The Process of Habits 
• Cue – a trigger that tells your brain 
to go into automatic mode and 
which habit to use 
• Routine – is physical, mental, or 
emotional action one does 
• Reward – helps your brain figure out 
if this particular loop is worth 
remembering for the future.  
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Common Habits Students 
Display in Class 
• Cursing/Disrespect –  
• Environment – Home, Media, Peers  
• Parents cursing, rude behaviors 
• Music plays which describes events with 
profane language  
• Peer to Peer communication/ interaction   
• Disruption –  
• No stability at home, constant chaos 
• Always moves around, constant disruptions 
from peers, phone, internet etc.  
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Habit Loop  
Joy tells Chris he’s stupid 
during classroom instruction 
Chris cusses Joy out 
Chris gets attention from the  
Class with ooohs and ahhhs 
and feels good about not letting  
anyone tell him off.   
Craving 
Respect 
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Cravings 
• All habits are driven by cravings  
• Our brains anticipate a reward at 
the end of a routine, which drives us 
to perform certain actions.  
• These cravings are initiated by the 
cue, which makes our brains go to 
autopilot. (unconscious actions)  
• One reason of asking WHY?? 
Sometimes does not work  
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Cravings Continued 
• Chris’ brain has learned to crave 
respect. His experiences and 
repetition of actions have taught him 
to get respect in negative ways. 
• Reward – popularity, respect, “tough 
guy persona” drives the loop.  
• To overpower the habit, we must 
recognize which craving is driving 
the behavior. (Duhigg, 2012 pg.50) 
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P.O.S.I.T.I.V.E. Habits 
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Changing Habits 
• Identify cues, routines, and rewards 
• Identify the craving driving the habit 
• Humans thrive off of familiarity  
• Ways to change habits: 
• 1. Keep the cue 
• 2. Provide the same reward 
• 3. Insert a new routine 
• Habits are harder to change if a person 
changes everything all at once.   
Creating  P.O.S.I.T.I.V.E. Habits 
Habit Loop  
John tells Chris he’s  
stupid during classroom 
instruction 
Chris tells John, I am a gentlemen 
leave me alone so I can do my  
work.  
Chris gets props from a few 
students and praise from the 
teacher.  ** Validation for new 
routine must be experienced** 
Craving 
Respect 
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The power of Willpower 
• Practice and experience with new 
routines is the key to successful 
habit change.  
• Willpower – control of one’s impulses 
or actions, self-control  
• By choosing a certain behavior ahead 
of time, and then following that routine 
when an inflection point arrives.  
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The Power of Willpower 
• 2005 University of Pennsylvania study 
• 164 eighth grade students 
• Measurement of IQ and other factors 
• Students who exerted high levels of willpower 
were likely to: 
• Earn higher grades 
• Fewer absences  
• Less time watching tv and more hours on homework 
“Self discipline predicted academic performance 
more robustly than did IQ.” 
      
               (Duckworth and Seligman 2005, pg. 939-44) 
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Real World Experience 
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Time Management 
• Be prepared and know what you want to 
accomplish before students arrive 
• Have a contingency plan if things turn out 
differently 
• Keep instructional time the main focus if 
disruptions occur 
• Maintain a student centered atmosphere 
 
Creating  P.O.S.I.T.I.V.E. Habits 
 Public Rules/ 
Private Intervention 
• Always use the least confrontational 
method of delivering interventions 
• Have students step outside or use close 
proximity when speaking to individuals 
about their behavior 
• Maintain professionalism and deal with 
large scale problems in small pieces 
     Remember!: Discipline decisions must be 
made on the basis of goals not feelings 
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Consistency 
• Be clear and consistent in giving 
instructions and dealing with disruptions 
• What you tolerate is what you teach 
everyday 
• Help students to know where they stand 
  - build fences 
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       Feedback/Relationships 
• All feedback you give students 
should be positive 
• Students care about how you 
respect and feel about them 
• Give physical evidence for student 
progress 
• Acknowledge positive individual 
behavior 
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Common Vision/Culture  
Love of Kids 
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"People don't change their behavior 
unless it makes a difference for 
them to do so.“ 
 
     - Fran Tarkenton  
Creating  P.O.S.I.T.I.V.E. Habits 
Contact Information 
Name: Anthony Chiles 
Work: Assistant Principal 
    Waynesboro Primary School 
Email: achiles@burke.k12.ga.us  
Phone: 706-554-5125 
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